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Center Grove District Technology Plan 

 
 

Vision:   

The Center Grove Community School Corporation’s technology vision for information technology is 
based upon the premise that technology impacts every operation across the district.  Every staff 
member and student will utilize technology daily to improve communication, collaboration, 
instruction, and daily operations. Our students will be provided with a variety of learning 
experiences where technology is embedded into the curriculum supporting 21st century learning.   

  

Mission: 

The mission of Center Grove Community School Corporation is to create an atmosphere conducive 
to all learners that utilize technology to improve process as well as the educational experience for 
students.  The three year plan consists of ways to continue the projects that currently enhance our 
operations.  In addition, the technology department will serve as consultants to the entire district 
staff to identify areas for growth and find ways that technology can solve these problems.  This 
mission will be achieved by continuous data-driven decision making and total cost of ownership 
analysis. It is our commitment to develop authentic and ongoing professional development for our 
teachers and staff. 

 
 
 
Goal #1: Productivity – To design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and staff. 

Strategies: 

 Establish a single-sign on for students and staff from a web portal that would provide them 
access to all district resources. 

 Commit to district-wide managed print services and a "think before print" initiative. 

 Transform any remaining paper-based forms to web-based forms. 

 Explore and investigate technology resources that will improve processes in our educational, 
food service, maintenance, administration, and transportation settings.  

 Fully deploy paperless payroll practices, time-off requests, and substitute requests by utilizing 
existing employee management software.  

 Explore easier ways to see and evaluate student's electronic work. 

 Investigate the automation of curriculum development, standards compliance, lesson planning 
and assessments to allow the teacher more time to spend with students. 

 
Metrices: 



 100% of students and teachers have one username and password for entrance into all district 
technology resources. 

 Paper consumption will be decreased by 15% each year for a total of 45% decreased usage by 
2015. 

 District Printer Report analysis will indicate a decrease in the amount of printers by 30% by 
2015. 

 Decrease the number of desktop printers connected to single PC’s by 2015. 

 100% of forms and surveys will be distributed electronically unless a signature is required. 

 100% of administrative and school meetings will be conducted paperless by 2015.  Paperless is 
defined as providing the participants of the meeting with an electronic copy and displaying all 
supporting documents on a projector. 

 
 
Goal #2: Infrastructure – To ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic communication 
opportunities for students and staff. 

Strategies: 

 Utilize bandwidth analytic tools and monitor usage - increase usage to provide sufficient access 
for all activities. 

 Utilize wireless analytical tools to ensure that we have proper wireless coverage throughout the 
district; add additional devices as needed. 

 Utilize reporting features of Center Grove’s Active Directory system, to designate software and 
hardware that are under-utilized and respond in a fiscally responsible manner to support 
hardware and software necessary to the district. 

 Identify areas where "software as a service" and cloud file management would improve our 
productivity, reliability, or cost-savings. 

 Deploy desktop virtualization in specific targeted areas where it is the proper selection for the 
need of the end user and the technology department. 

 Deploy a Wireless Service Module for overall centralized management of wireless to create 
redundancy and real-time detection of unauthorized devices for security. 

 Designate specific areas of outdoor coverage that would be an enhancement to the educational 
process and add those devices accordingly.  

 Ensure that all core switches are up-to-date and reliable and maintain 24/7 service agreement 
on mission critical equipment. 

 Utilize vendor partners to conduct yearly network analysis for proactive planning and identify 
problem areas and rectify issue.  

 Update equipment / data cabling as needed to support our growing high speed, high density 
wireless deployment.”   

 Develop a detailed maintenance plan that incorporates the maintenance, upgrading, and 
replacing hardware and software as needed. 

 Compile an "Internet Partner" list of all local establishments with wireless - noting free vs. paid 
access to ensure students are aware of Internet access beyond the school day. 

 
Metrices: 

 Bandwidth utilization does not exceed the bandwidth from the end-users. 



 100 % of core switches under warranty and replaced with a 24 hour period if failure occurs. 

 Yearly reports are generated providing details on network health. 
 
 

Goal #3: Teaching – Our goal is to integrate technology as a tool into instruction multiple times 
throughout the day and to continuously identify ways to engage students in their learning. 

Strategies: 

 The technology and curriculum department will provide quality research-based and relevant 
professional development experiences for all teachers. 

 Staff member will be encouraged to incorporate a technology component into the teacher 
professional goal that includes utilizing technology with his/her students.  The technology 
department will offer services to assist teachers in developing technology Individualized learning 
plans and provide professional development learning experiences that are also individualized 
and meet the staff members at their learning levels. 

 Survey teachers' needs and design and provide quality professional development experiences 
possibly through web-based learning. 

 Develop a high quality teacher supported initiative with a distribution of a teacher mobile device 
and commitment to on-going professional development designed with a differentiated model 
that includes support for engaging instructional practices, efficiency, and increased productivity. 

 Setup grade level collaborative groups in an online portal so that teachers can share ideas.  

 Utilize software usage data to determine resources under-utilized and design professional 
development opportunities to increase usage. 

 Develop a district social network best practice guidelines for students and staff. 

 Utilize appropriate social networking tools to encourage teacher professional development and 
student learning. 

  
Metrices: 

 Increase the amount of teacher professional goals that incorporates technology by 20% per year 
for an increase of 60% by 2015 of this plan. 

 100% of teachers will participate in a variety of technology professional development activities. 

 100% of teachers will have access to a mobile device by 2015. 
 
 

Goal #4: Assessment – Using the power of technology, the district will create and deliver digital 
assessments and analyze student performance data for continuous improvement of students, staff, 
and programs. 

Strategies: 

 Adopt a robust data warehouse that provides an effective analysis of data across all levels of the 
school corporation in a user-friendly format that would be embraced by all staff members and 
consistently utilized for continuous improvement of students, staff, and programs. 



 Increase the amount of teacher designed online assessments for classroom based assessment 
for the purposes of the immediate feedback and ease of individualized instruction based on the 
electronic feedback as a class.  

 Provide professional development that enables all staff to fully integrate digital assessment 
tools and guide instructional practices and decisions.  Empower students to improve their own 
learning with the immediate feedback that many of these tools provide. 

 Design specific classroom "action research" projects and utilize the teacher as a researcher 
model to identify technology integrated best practices in the classroom. 

 Develop a list of district data points and comprehensive reports that all schools utilize. 

 Implement a real time student data dashboard for a snapshot of a student academic profile and 
develop a district-wide model where students are involved in their own analysis of the data 
provided in the dashboard. 

 Utilize the district’s Student Information System coupled with the data warehouse to implement 
an "Early Warning Signals for All Students” and an “On Track to Graduate” monitoring system 
for secondary students. 

 

Metrices: 

 100% of teachers will be trained on the adopted data warehouse. 

 100% of building-level administrators and all ESC staff will be trained on the data warehouse 
system as well as the reporting features within the district’s student information system, 
Skyward.   

 100% of building-level administrators will utilize the data warehouse for a variety of reporting 
with logins no less than once a month. 

 Early Release sessions at the school level will focus on utilizing data for decision-making. 

 By 2015, Students will be targeted that will be coded as an “early warning” and instruction will 
be adjusted accordingly. 

 Students identified using ‘early warning’ technology system will receive targeted instruction 
based on their academic needs.  

 By 2015, all students K-12 will review their own data and track their own progress. 
 
 
Goal #5: Learning – By the year 2014, 100% of learners will create and use a variety of digital media 
and resources for an engaging and empowering learning experience 24/7 that prepare students to be 
active, creative, and knowledgeable in a globally networked society.  

Strategies: 

 Establish a district-wide technology curriculum that is directly aligned with the ISTE standards 
for students K-12. 

 Provide the funding and the technical assistance necessary to support the usage and expansion 
of the district eLibrary by providing opportunities to carefully select high interest reading at all 
levels. 

 Continue to scale out our IPTV/digital system (MediaCAST) and ensure all teachers are properly 
trained and standards-based content at all levels. 



 Analyze our current technology learning resources to ensure that we are providing a wide and 
flexible set of resources, pinpoint any areas of potential academic growth, and identify 
resources to support students' needs. 

 Study and research additional web 2.0 resources to keep on the forefront and other quality 
resources that could be added to the digital toolbox we will provide for our teachers and 
students. 

 Establish and place an emphasis on personalized, individualized, and differentiated tools and 
ensure that teachers utilize these features to maximize the support to students at their own 
interests and levels. 

 Continue to focus our efforts on utilizing blended learning for our secondary students.  Expand 
our blended and online learning models to the middle and elementary levels to provide 24/7 
access to communication and learning resources. 

 Continue to focus efforts on adopting digital curriculum in lieu of formal textbooks taking 
advantage of textbook waiver opportunities to offer engaging interactive curriculum for all 
students. 

 Ensure classrooms have additional subject specific equipment such as laboratory microscopes, 
digital video cameras, and specialized software specific to the subject.    

 Refine and expand a technology rich RTI model that utilizes research-based technology tools and 
practices to progress monitor students with difficulties but also extends the advanced students' 
learning. 

 Leverage the utilization of web conferencing tools to increase student/teacher communication, 
virtual field trips, guest lectures, or multi-campus/inter-campus collaboration. 

 All students will have access to a district deployed mobile device model K-12 by 2015.  
 
Metrices:   

 100% of students will have access to a mobile device on a daily basis. 

 Increase the amount of digital eBook checkouts by 25% each year. 

 Increase the utilization of the MediaCAST system by 25% each year and target at least 2 live 
events per school each year. 

 Increase by 25% each year the number of teachers in the middle school and elementary school 
who utilize a course management system to provide a blended learning environment for their 
students. 



Building-Level Plan for Center Grove Middle School North 
 

Corporation Goal Summary: 

 Goal 1: Productivity - to design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and 
staff. 

 Goal 2: Infrastructure- to ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic 
communication opportunities for students and staff 

 Goal 3: Teaching - Our goal is to integrate technology as a tool into instruction multiple times 
throughout the day and to continuously seeking ways to engage students in their learning. 

 Goal 4: Assessment - Using the power of technology, the district will fully utilize and deliver 
assessments and analyze performance data for continuous improvement of students, staff, and 
programs. 

 Goal 5: Learning - By the year 2014, 100% of learners will create and use a variety of digital 
media and resources daily for an engaging and empowering learning experience 24/7 that 
prepares students to be active, creative, and knowledgeable in a globally networked society. 

 

How will the school use technology to support teaching and learning in the school?  

 CGMSN uses technology to demonstrate ideas and content in multiple ways for differentiated 

instruction. Students will use technology to communicate, research, and demonstrate core 

content.   

What technology tools will student use to complete various projects? 

 CGMSN students have access to the following: 

Hardware Software 

 5 Desktop Computer labs 

 3 Laptop Carts 

 12 Netbook Carts 

 By Spring Break all classrooms will have a 
multimedia system which includes 
projector, DVD player, document camera, 
and teacher workstation. 

 Teams/teachers have independent 
technology ranging from USB 
microphones, Flip Cameras, Sony still 
cameras, etc. 

 Distance Learning equipment to connect 
to professionals around the world 

 Nintendo Wii 

 Heart Rate Monitors in AWARE  

 Microsoft Office 2010 

 Inspiration 7.6 

 Comic Life 

 Internet Explorer 8 

 Destiny 

 Epals Student Email 

 School Wires 

 Digital Library/Ebook & Audiobooks 

 Skyward 

 Epsilen 

 Acuity 

 NetTrekker 

 Skills Tutor 

 Synergistics Modules 



 Computer modules in Tech Ed and FACS  Smart Music 

 Fitness Gram 
 

 
 
How is technology being used to extend access to learning resources beyond the school day? 

 Via the web, students have access to VMWare which is a virtual CG machine, Epals which is an 

email address and a storage facility, Epsilen with is an online learning/portfolio system, 

Schoolwires where teachers can post individualized websites as well as homework hotline, and 

Skyward where students can access grades and communicate with teachers. 

Are there any specific technology oriented skills that students in this school are expected to develop 
or exhibit? 

Students leaving 8th grade should be able to: 
 

 Use the touch system to develop basic keyboarding skill on the alphabetic keyboard  

 Type a minimum rate of 15 words per minute  

 Recognize and find reliable and unreliable sources via the web 

 Analyze reliable sources to create inquisitive questions 

 Access books through our e-library 

 Utilize Powerpoint, Word, Excel, Moviemaker 

 Navigate online learning environments 

 Send/receive email 

 Internet safety and digital citizenship 

 Evaluate websites 

How will professional development take place? 

 Teachers will utilize technology-based assessment reports to inform instruction in team time or 

early release Wednesdays.  Ongoing technology training will be offered to staff in team time or 

ER Wednesdays in use of Skyward, AIMSweb, Acuity, and SAM through district technology 

personnel, outside technology trainers, or with the MSN administrators, instructional coach, and 

teacher leaders.  Training for teachers will also be available for Twitter, EDWeb, and Learning 

Connection to further professional development in their own topics of interest. 

Who is responsible for coordinating the professional development? 

 The building leadership team, Staff Council, is responsible for providing input and direction as to 

the needs of the entire staff for professional development.  The building principal and 

instructional coach coordinate professional development throughout the year. 

What evidence will be collected at the building level to determine progress on the plan? 



 The technology planning committee, under the leadership of the building principal, will meet 

quarterly to assess school progress toward goals and will refine strategies as needed.  The 

building principal will document evidence of work toward goals and coordinate future 

professional development based on needs of teachers and changing technology. Evidence will 

include professional development agendas, teacher surveys/input, teacher data analysis and 

instructional plans.  Teacher input will be solicited in surveys and exit slips throughout the year. 

What processes are in place to continuously evaluate new technology opportunities for the school 
due to the rapidly evolving nature of educational technology? 

 Many Middle School North staff members are on the Center Grove Tech Cadre which reviews 

new educational technology and use of existing technology in new and innovating ways.  This 

management structure ensures that building level decisions are aligned with the goals of the 

entire district. 



Building-Level Plan for Center Grove Middle School Central 
 

Corporation Goal Summary: 

 Goal 1: Productivity - to design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and 
staff. 

 Goal 2: Infrastructure- to ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic 
communication opportunities for students and staff 

 Goal 3: Teaching - Our goal is to integrate technology as a tool into instruction multiple times 
throughout the day and to continuously seeking ways to engage students in their learning. 

 Goal 4: Assessment - Using the power of technology, the district will fully utilize and deliver 
assessments and analyze performance data for continuous improvement of students, staff, and 
programs. 

 Goal 5: Learning - By the year 2014, 100% of learners will create and use a variety of digital 
media and resources daily for an engaging and empowering learning experience 24/7 that 
prepares students to be active, creative, and knowledgeable in a globally networked society. 

 

 

Vision 

 Center Grove Middle School Central is a technology-rich learning environment providing 

opportunities for both students and staff to integrate technology into their educational work each day.  

Students have easy access to multiple technology devices including computers, tablet computers, and 

electronic reading devices.  Classroom experiences also see students and staff members using electronic 

response systems and remote devices for large screen viewing as a part of their everyday learning 

experience, including specialty solutions for Unified Arts subjects such as heart rate monitors and Smart 

Music.  Along with a plethora of technology equipment, students and staff use multiple software 

solutions to assist them in their learning, teaching and organization.  This technology-rich environment 

provides the ease of using less paper and communicating more through digital media from exchanging 

work electronically to receiving and completing work through a user-friendly software solution. 

 To facilitate this technology rich environment, students begin their middle school experience by 

having a computer applications class during their sixth grade year.  During this class, students learn all 

basic tools that they will utilize during their middle school years, from which programs they will utilize to 

how to access them through a single account login.  Support for direct technology instruction continues 

through further technology education and family consumer science classes during students’ seventh and 

eighth grade years.   



 Support for all staff members is continuous as staff members receive regular training on using 

the multiple technology devices and software.  Teachers are comfortable using multiple technology 

tools and programs as they increase student engagement through their regular use. 

 

School Goal #1: Teachers will receive on-going support and training on instructional technology. 

Strategies: 

 Form an instructional technology committee. 

o Work with the Design Team to provide best practices and professional development for 

instructional technology.   

o Help teachers to better utilize the current hardware and software solutions we currently 

have.   

o Provide leadership in bringing new and innovative solutions to our teaching staff. 

 Develop a regularly published list of “what’s new and working in technology.” 

 

School Goal #2: Students will utilize technology on a regular basis in all aspects of their education 

Strategies: 

 Study alternative schedules that would allow all students to receive their computer applications 

class in 6th grade. 

 Review and revise MSC rules and procedures for the use of personal technology devices. 



Building-Level Plan for Center Grove Elementary School 
 

Corporation Goal Summary: 

 Goal 1: Productivity - to design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and 
staff. 

 Goal 2: Infrastructure- to ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic 
communication opportunities for students and staff 

 Goal 3: Teaching - Our goal is to integrate technology as a tool into instruction multiple times 
throughout the day and to continuously seeking ways to engage students in their learning. 

 Goal 4: Assessment - Using the power of technology, the district will fully utilize and deliver 
assessments and analyze performance data for continuous improvement of students, staff, and 
programs. 

 Goal 5: Learning - By the year 2014, 100% of learners will create and use a variety of digital 
media and resources daily for an engaging and empowering learning experience 24/7 that 
prepares students to be active, creative, and knowledgeable in a globally networked society. 

 

 

School Goal #1: Teaching:   

Strategies:  

 Staff members will be encouraged to incorporate a technology component into the instructional 

goal that includes utilizing technology with his/her students.  

Metrices: 

 Increase the amount of teacher instructional goals that incorporate technology by 20% over a 

three year period for an ultimate 60% increase. 

Progress: 

 To be reported in years 2 and 3. 

 

School Goal #2: Assessment 

Strategies: 

 Provide professional development that enables all teachers and students to fully  utilize digital 

assessment tools in the classroom to guide instructional practices and decisions.  



 Implement a real time student data dashboard for a snapshot of a student academic profile and 

develop a district-wide model where students are involved in their own analysis of the data 

provided in the dashboard.  

Metrices: 

 Building-level Early Release sessions will focus on utilizing data for decision-making. 

 By 2014, all students K-12 will review their own data and track their own progress.  

Progress: 

 To be reported in years 2 and 3. 

School Goal #3 Develop a technology component into teacher instructional goal. 

 Staff members will be encouraged to incorporate a technology component into the instructional 

goal that includes utilizing technology with his/her students. 

 • Increase the amount of teacher instructional goals that incorporate technology by 20% 

over a three year period for an ultimate 60% increase. 

 

School Level Implementation: 

Center Grove Elementary School will identify 7-8% of staff members in each of three years (to reach the 

district 20% goal) to encourage incorporation of a technology component into instructional goals. To 

individualize teacher professional development opportunities, we will utilize a variety of offerings, 

including videos, such as PD360.  These sessions will provide professional growth point opportunities for 

teacher licensure renewal  as a motivator to participate.   Teachers may also participate in their choice 

of district-level technology trainings offered monthly after school and/or during summer sessions. 

Administrators and our Technology Department will provide three Early Release Professional 

Development sessions per semester that focus solely on accessing the data warehouse and analyzing 

student achievement.   Individual teacher goals and records of professional development participation 

will be submitted to the building principal each year, through the use of a template to be created, from 

which teachers may track their own professional development sessions.   

Administrators will work with grade level teachers to discuss and create a student-friendly format where 

students may track their own progress data.  Staff will educate students and parents about quarterly 

student achievement benchmarks and student progress towards benchmark attainment.  



Building-Level Plan for Maple Grove Elementary Schoolp 
 

Corporation Goal Summary: 

 Goal 1: Productivity - to design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and 
staff. 

 Goal 2: Infrastructure- to ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic 
communication opportunities for students and staff 

 Goal 3: Teaching - Our goal is to integrate technology as a tool into instruction multiple times 
throughout the day and to continuously seeking ways to engage students in their learning. 

 Goal 4: Assessment - Using the power of technology, the district will fully utilize and deliver 
assessments and analyze performance data for continuous improvement of students, staff, and 
programs. 

 Goal 5: Learning - By the year 2014, 100% of learners will create and use a variety of digital 
media and resources daily for an engaging and empowering learning experience 24/7 that 
prepares students to be active, creative, and knowledgeable in a globally networked society. 

 

School Goal #1:  Teaching 

Strategies: 

 Staff members will be encouraged to incorporate a technology component into the instructional 

goal that includes utilizing technology with his/her students.  

Metrices: 

 Increase the amount of teacher instructional goals that incorporate technology by 20% over a 

three year period. 

Progress: 

 To be reported in years 2 and 3. 

 

School Goal #2: Assessment 

Strategies: 

 Provide professional development that enables all teachers and students to fully  utilize digital 

assessment tools in the classroom to guide instructional practices and decisions.  



 Implement a real time student data dashboard for a snapshot of a student academic profile and 

develop a district-wide model where students are involved in their own analysis of the data 

provided in the dashboard.  

Metrices: 

 Building-level Early Release sessions will focus on utilizing data for decision-making. 

 By 2014, all students K-12 will review their own data and track their own progress.  

Progress: 

 To be reported in years 2 and 3. 

 

School Level Implementation: 

Maple Grove Elementary School will identify 7-8% of staff members in each of three years (to reach the 

district 20% goal) to encourage incorporation of a technology component into instructional goals. To 

individualize teacher professional development opportunities, we will utilize a variety of offerings, 

including videos, such as PD360.  These sessions will provide professional growth point opportunities for 

teacher licensure renewal as a motivator to participate.   Teachers may also participate in their choice of 

district-level technology trainings offered monthly after school and/or during summer sessions. 

Administrators and our Technology Department will provide three Early Release Professional 

Development sessions per semester that focus solely on accessing the data warehouse and analyzing 

student achievement.   Individual teacher goals and records of professional development participation 

will be submitted to the building principal each year, through the use of a template to be created, from 

which teachers may track their own professional development sessions.   

Administrators will work with grade level teachers to discuss and create a student-friendly format where 

students may track their own progress data.  Staff will educate students and parents about quarterly 

student achievement benchmarks and student progress towards benchmark attainment.  



Building-Level Plan for North Grove Elementary School 

 
Corporation Goal Summary: 

 Goal 1: Productivity - to design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and 
staff. 

 Goal 2: Infrastructure- to ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic 
communication opportunities for students and staff 

 Goal 3: Teaching - Our goal is to integrate technology as  

 a tool into instruction multiple times throughout the day and to continuously seeking ways to 
engage students in their learning. 

 Goal 4: Assessment - Using the power of technology, the district will fully utilize and deliver 
assessments and analyze performance data for continuous improvement of students, staff, and 
programs. 

 Goal 5: Learning - By the year 2014, 100% of learners will create and use a variety of digital 
media and resources daily for an engaging and empowering learning experience 24/7 that 
prepares students to be active, creative, and knowledgeable in a globally networked society. 

 

School Goal 1:  Teaching  

Strategies: 

 Staff members will be encouraged to incorporate a technology component into the instructional 

goal that includes utilizing technology with his/her students.  

Metrices: 

 Increase the amount of teacher instructional goals that incorporate technology by 20% over a 

three year period. 

Progress: 

 To be reported in years 2 and 3. 

 

School Goal 2:  Assessment 

Strategies: 

 Provide professional development that enables all teachers and students to fully utilize digital 

assessment tools in the classroom to guide instructional practices and decisions.  



 Implement a real time student data dashboard for a snapshot of a student academic profile and 

develop a district-wide model where students are involved in their own analysis of the data 

provided in the dashboard.  

Metrices: 

 Building-level Early Release sessions will focus on utilizing data for decision-making. 

 By 2014, all students K-12 will review their own data and track their own progress.  

Progress: 

 To be reported in years 2 and 3. 

 

School Level Implementation: 

North Grove Elementary School will identify 7-8% of staff members in each of three years (to reach the 

district 20% goal) to encourage incorporation of a technology component into instructional goals. To 

individualize teacher professional development opportunities, we will utilize a variety of offerings 

provided online or through the DOE.  These sessions will provide professional growth point 

opportunities for teacher licensure renewal  as a motivator to participate.   Teachers may also 

participate in their choice of district-level technology trainings offered monthly after school and/or 

during summer sessions. Administrators and our Technology Department will provide three Early 

Release Professional Development sessions per semester that focus solely on accessing the data 

warehouse and analyzing student achievement.   Individual teacher goals and records of professional 

development participation will be submitted to the building principal each year, through the use of a 

template to be created, from which teachers may track their own professional development sessions.   

Administrators will work with grade level teachers to discuss and create a student-friendly format where 

students may track their own progress data.  Staff will educate students and parents about quarterly 

student achievement benchmarks and student progress towards benchmark attainment.  



Building-Level Plan for Pleasant Grove Elementary School 
 

Corporation Goal Summary: 

 Goal 1: Productivity - to design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and 
staff. 

 Goal 2: Infrastructure- to ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic 
communication opportunities for students and staff 

 Goal 3: Teaching - Our goal is to integrate technology as a tool into instruction multiple times 
throughout the day and to continuously seeking ways to engage students in their learning. 

 Goal 4: Assessment - Using the power of technology, the district will fully utilize and deliver 
assessments and analyze performance data for continuous improvement of students, staff, and 
programs. 

 Goal 5: Learning - By the year 2014, 100% of learners will create and use a variety of digital 
media and resources daily for an engaging and empowering learning experience 24/7 that 
prepares students to be active, creative, and knowledgeable in a globally networked society. 
 

 
School Goal #1: Teaching  

Strategies:  

 Staff members will be encouraged to incorporate a technology component into the instructional 

goal that includes utilizing technology with his/her students.  

Metrices: 

 Increase the amount of teacher instructional goals that incorporate technology by 20% over a 

three year period for an ultimate 60% increase. 

Progress: 

 To be reported in years 2 and 3. 

 

School Goal #2: Assessment 

Strategies: 

 Provide professional development that enables all teachers and students to fully  utilize digital 

assessment tools in the classroom to guide instructional practices and decisions.  



 Implement a real time student data dashboard for a snapshot of a student academic profile and 

develop a district-wide model where students are involved in their own analysis of the data 

provided in the dashboard.  

Metrices: 

 Building-level Early Release sessions will focus on utilizing data for decision-making. 

 By 2014, all students K-12 will review their own data and track their own progress.  

Progress: 

 To be reported in years 2 and 3. 

 

School Level Implementation: 

Pleasant Grove Elementary School will identify 7-8% of staff members in each of three years (to reach 

the district 20% goal) to encourage incorporation of a technology component into instructional goals. To 

individualize teacher professional development opportunities, we will utilize a variety of offerings, 

including videos, such as PD360.  These sessions will provide professional growth point opportunities for 

teacher licensure renewal as a motivator to participate.   Teachers may also participate in their choice of 

district-level technology trainings offered monthly after school and/or during summer sessions. 

Administrators and our Technology Department will provide three Early Release Professional 

Development sessions per semester that focus solely on accessing the data warehouse and analyzing 

student achievement.   Individual teacher goals and records of professional development participation 

will be submitted to the building principal each year, through the use of a template to be created, from 

which teachers may track their own professional development sessions.   

Administrators will work with grade level teachers to discuss and create a student-friendly format where 

students may track their own progress data.  Staff will educate students and parents about quarterly 

student achievement benchmarks and student progress towards benchmark attainment.  



Building-Level Plan for Sugar Grove Elementary 
 

Corporation Goal Summary: 

 Goal 1: Productivity - to design processes and structures to take advantage of the power of 
technology to improve learning outcomes while making more efficient use of time, money, and 
staff. 

 Goal 2: Infrastructure- to ensure reliability and continued enhancement of the infrastructure 
necessary to increase and support the online learning, collaboration, and electronic 
communication opportunities for students and staff 

 Goal 3: Teaching - Our goal is to integrate technology as a tool into instruction multiple times 
throughout the day and to continuously seeking ways to engage students in their learning. 

 Goal 4: Assessment - Using the power of technology, the district will fully utilize and deliver 
assessments and analyze performance data for continuous improvement of students, staff, and 
programs. 

 Goal 5: Learning - By the year 2014, 100% of learners will create and use a variety of digital 
media and resources daily for an engaging and empowering learning experience 24/7 that 
prepares students to be active, creative, and knowledgeable in a globally networked society. 
 

 
School Goal #1: Teaching  

Strategies:  

 Staff members will be encouraged to incorporate a technology component into the instructional 

goal that includes utilizing technology with his/her students.  

Metrices: 

 Increase the amount of teacher instructional goals that incorporate technology by 20% over a 

three year period for an ultimate 60% increase. 

Progress: 

 To be reported in years 2 and 3. 

 

School Goal #2: Assessment 

Strategies: 

 Provide professional development that enables all teachers and students to fully  utilize digital 

assessment tools in the classroom to guide instructional practices and decisions.  



 Implement a real time student data dashboard for a snapshot of a student academic profile and 

develop a district-wide model where students are involved in their own analysis of the data 

provided in the dashboard.  

Metrices: 

 Building-level Early Release sessions will focus on utilizing data for decision-making. 

 By 2014, all students K-12 will review their own data and track their own progress.  

Progress: 

 To be reported in years 2 and 3. 

School Goal #3 Develop a technology component into teacher instructional goal. 

Staff members will be encouraged to incorporate a technology component into the instructional goal 

that includes utilizing technology with his/her students. 

• Increase the amount of teacher instructional goals that incorporate technology by 20% over a 

three year period for an ultimate 60% increase. 

School Level Implementation: 

Sugar Grove Elementary School will identify 7-8% of staff members in each of three years (to reach the 

district 20% goal) to encourage incorporation of a technology component into instructional goals. To 

individualize teacher professional development opportunities, we will utilize a variety of offerings, 

including videos, such as PD360.  These sessions will provide professional growth point opportunities for 

teacher licensure renewal as a motivator to participate.   Teachers may also participate in their choice of 

district-level technology trainings offered monthly after school and/or during summer sessions. 

Administrators and our Technology Department will provide three Early Release Professional 

Development sessions per semester that focus solely on accessing the data warehouse and analyzing 

student achievement.   Individual teacher goals and records of professional development participation 

will be submitted to the building principal each year, through the use of a template to be created, from 

which teachers may track their own professional development sessions.   

Administrators will work with grade level teachers to discuss and create a student-friendly format where 

students may track their own progress data.  Staff will educate students and parents about quarterly 

student achievement benchmarks and student progress towards benchmark attainment.  
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