
  
 

 

Educators attending school to learn tech tips 
 
By KATY YEISER 
Staff writer 
 

June 11, 2009 
 
Johnson County teachers are getting their 
own summer school this week at Franklin 
Community High School. 
 
About 200 teachers have visited the high 
school to take more than 30 morning and 
afternoon technology training sessions set 
up by five of the county's technology 
departments. 
 
The training sessions are part of the newly 
formed Johnson County Technological 
Institute by Center Grove, Clark-Pleasant, 
Franklin, Greenwood and Nineveh-
Hensley-Jackson school districts to better 
coordinate and train teachers with new 
technology and classroom gadgets, 
Franklin technology director Matthew 
Sprout said.  
 
For example, teachers are learning how to 
better chart student behaviors through 

computer programs, how to develop podcast lessons and assignments and 
how to create digital stories. 
 
Teachers and administrators across the county run the training sessions, 
which were given free of charge to county educators, Sprout said. The 
institute, which will end its classes today, also is giving away two Dell 
notebooks, which have basic Word processing and Internet browsing 
functions, Sprout said. 
 
Sprout came up with the idea to better pull together each school district's best 
technological assets, so teachers can have access to top-notch training 
regardless of where they are employed. 
 
"If we pool our resources, we're going to get much better training (for the 
teachers)," Sprout said. 
 
He hopes to continue the week-long training annually and has even received 
calls from school districts outside Johnson County asking if they can be a part 
of the program next year. 
 

Nineveh-Hensley-Jackson 
technology director Tom 
Bauer instructs a group of 
teachers from the county’s 

school districts about digital 
photos and how they can use 
them in different applications 
in their classrooms. The class 
was part of a summer program 

for teachers. 
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At a glance 
 
What: Johnson County 
Technological Institute. The 
institute is a collaboration of 
technology departments from 
Center Grove, Clark-Pleasant, 
Franklin, Greenwood and 
Nineveh-Hensley-Jackson 
school districts to provide 
teacher training for a week. 
 
Classes: Today is the final 
day of training sessions for 
teachers. Here is the 
schedule. The classes are 
free and at Franklin 
Community High School. 
 
8:30 a.m.-noon: What do I do 
with Moodle? 
 
8:30 a.m.-noon: High tech 
fitness and nutrition 
 
8:30 a.m.-noon: Using 
technology to create 
engaging lessons 
 
8:30 a.m.-noon: Windows XP: 
Making it work to your 
advantage 
 
1-4:30 p.m.: Perfect 
podcasting on PCs 
 
1-4:30 p.m.: Technology 
resources for secondary 
social studies 
 
1-4:30 p.m.: Technology 
resources for upper 
elementary 
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For the teachers, the institute was a way for them to have focused and 
uninterrupted training outside the school year at no cost. Typically, the 
teachers get this type of training on their own or throughout the school year 
during early release or late start days as well as half-days for professional 
development. 
 
They also could use the training sessions to earn credits toward teacher 
licensing and higher degrees, Sprout said. 
 
"It's been well worth the time coming in and having the time to sit and learn instead of learning on the fly," eighth-
grade Center Grove Middle School North teacher Tonya Brooks said. 
 
About 20 teachers of various levels of experience across the county took a course Wednesday afternoon on 
acquiring, manipulating and using digital images. 
 
Nineveh-Hensley-Jackson's technology director, Tom Bauer, taught the class and took teachers through steps of 
finding images, cropping them and incorporating them into assignments. 
 
"(The students) know how to do this. They are good. They can do this with their eyes closed," Bauer told the 
class.  
 
Marilyn Pfaehler, a special education teacher at Indian Creek Intermediate School, took the class because she 
hasn't done much with digital photos in her classroom.  
 
She also took training sessions on how to better develop individual education plans for special education students 
through computer programs earlier in the week. 
 
Brooks was taking a class on how to better chart her students' behaviors through programming, while Pfaehler 
learned how to manipulate digital images. 
 
Brooks' class was taught by Angie Weaver, who runs the alternative education middle school program at Johnson 
County Special Services. The teachers were shown how to chart student behaviors throughout the day on their 
computers to produce daily and weekly charts and reports for students. 
 
For example, teachers would mark what type of behavior a child is exhibiting and how often they do it, such as 
acting out or being argumentative, and enter the data into the computer. At the end of the day, a chart will show 
students how they behaved throughout the day. 
 
Instead of showing them how often they misbehaved, the chart shows them how often they behaved well, which 
encourages improved behavior, Weaver said. 
 
The technology helps teachers look at a student's behavior over an entire day, Weaver said. 
 
Sometimes it is easy for teachers to remember only the most recent dust-up with a student toward the end of the 
day, which gives them a perception that the student has had a bad day, Weaver said. 
 
The charting system can help teachers be more objective in determining the behavior patterns of their students, 
Northwood Elementary School essential skills teacher Dawn Phelps said.  
 
"It keeps it consistent, which all kids need," Phelps said. 
 

 
1-4:30 p.m.: Video 
conferencing and Skype 
 
1-4:30 p.m.: Using symbols to 

stimulate writing and speech 
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