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VISION 
Pleasant Grove Elementary will prepare students for a healthy productive 

life in an ever changing society. 
 

 

MISSION STATEMENT 
“Reaching for personal excellence at every opportunity” 

 

 

 

   

 

 
We Believe: 
 

 A SAFE NURTURING LEARNING ENVIRONMENT IS CRITICAL FOR EACH CHILD. 
 

 THE COOPERATIVE INVOLVEMENT OF SCHOOL, FAMILY, STUDENT, AND COMMUNITY IS 
ESSENTIAL TO PREPARE CHILDREN FOR A LIFE OF LEARNING. 

 

 THE DEVELOPMENT OF CREATIVE PROBLEM SOLVING SKILLS SHOULD BE ENCOURAGED. 
 

 CHILDREN MUST DEVELOP SOCIAL SKILLS FUNDAMENTAL TO BECOMING A RESPONSIBLE, 
PRODUCTIVE MEMBER OF BOTH A DEMOCRATIC SOCIETY AND THE WORLDWIDE 
COMMUNITY. 

 

 THE GOAL OF EACH CHILD’S EDUCATION MUST BE TO REALIZE THEIR OWN MAXIMUM 
POTENTIAL. 

 

 A QUALITY EDUCATION FOSTERS ACADEMIC SUCCESS. 
 

 GOAL SETTING WILL HELP EACH CHILD DEFINE AND ACHIEVE SUCCESS. 
 

 A SUCCESSFUL LEARNING ENVIRONMENT FOR ALL STUDENTS IS ENHANCED BY THE 
VARIOUS USES OF TECHNOLOGY. 
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School Narrative of  Pleasant Grove Elementary 
 

Located at the corner of Fairview and Morgantown Roads in Greenwood, Indiana is Pleasant Grove 
Elementary School.  Pleasant Grove opened its doors in August 1989.  The dedication was held on 
November 12, 1989 with Senator Robert Garton as the keynote speaker.  A large sign in the front of the 
building displays our mission and any current events happening in the school. Pleasant Grove has been 
recognized by the state of Indiana as a “Four Star School” in 1997-98, 1998-99, 1999-2000, 2000-01, 2006-
07, and 2007-08. Also in the 2000-2001 school year Pleasant Grove was honored as a National School of 
Excellence by the United States Department of Education.  

Pleasant Grove Elementary recently became a K-5 school in 2003, as the 6th graders moved to the 
middle school. We are located in northern Johnson County.  The building contains twenty-eight teaching 
stations, including areas for Art, Music, and Physical Education.  Flexible areas for Special Education, Title 1 
Reading, Speech, Developmental Pre-K and a Home School Advisor are also provided.  The Media Center 
is a state-of–the-art facility with a computerized card catalog that will allow students to locate information in 
other libraries and access the Internet.  Adjacent to the Media Center is a Large Group Instruction Area that 
can seat over a hundred students for guest speakers or video presentations.  Our PTO helped us with the 
development of our indoor and outdoor science labs that provide students with hands-on experiences.  We 
have a wonderful facility, attractive outside and warm inside which provides a safe nurturing environment for 
everyone. Come with us and enjoy an exciting tour of what we feel is a people friendly place. 

We are located in a suburban area of Greenwood with a close proximity to Indianapolis.  All 421 of 
our students travel by bus to school because the main roads separate us from their homes.  The elementary 
district is very diverse in its socio-economic composition with 17% of the students qualified for free and 
reduced lunches.  Our buses arrive at 8:40 A.M., and our students who will eat breakfast enter the building 
first.  The rest of the children excitedly enter the building at 8:45 A.M. in an orderly and friendly manner.  The 
principal welcomes them with high-fives, hugs, a friendly good morning and a sympathetic or encouraging 
listening ear to greet the children as they enter the building.  At 8:50 A.M. a student comes down to help with 
announcements and say our Pride Pledge and the Pledge of Allegiance.  We provide an overview of special 
events, recognize student accomplishments, and celebrate birthdays. If it is Friday, student council always 
has a spirit day arranged for fun and friendship.  All staff members participate by wearing their spirit attire.   
 The sign outside greets you with our mission before you enter the building.  “Reaching for Personal 
Excellence at Every Opportunity” is easily remembered by everyone and drives everything we do.  As you 
enter the school, PRIDE is the first thing you see hanging above the Media Center.  It is an acronym we use 
to describe characteristics that we want our entire student body to achieve. (Progress, Responsibility, 
Integrity, Discipline, Excellence) Our principal reviews these characteristics on Fifth Grade Appreciation and 
reminds the graduates that they have the tools necessary for success.  Our PRIDE Pledge, recited daily, is 
another way we encourage students along with the messages from the principal dealing with respect and 
responsibility and the follow-up lessons in the classroom. 

When you move to the kindergarten wing you can feel the excitement of learning in its simplest form.  
We currently house two full day kindergarten sections and one half day kindergarten section.  The 
kindergartners are in tune with 21st century skills, as they visit the Waterford computer lab four times a week 
and have five networked computers in their class for follow-up activities.  When you enter the primary wing 
you feel the energy of active minds, absorbing like sponges, the knowledge their teachers have to share.  
Teamwork, sharing and a child-centered attitude abound.  Grade level themes enrich and reinforce the 
curriculum map we have coordinated together.  Parents, grandparents and the community are involved in 
this process.  First grade Pilgrim Feast, second grade Grandparents Day, and third grade Famous People 
are just a sampling of the activities and themes at each level. Spiraling of information supports the mastery 
level skills that are expected at each grade level.  Title 1 and Special Education offer resources to help each 
child find success.   

When you approach the intermediate wing, you notice the Wall of Excellence.  A banner given to us 
by one of our sixth grade classes reminds us to reach for the future and signifies the promise of a better 
tomorrow.  Our cafeteria sits to the right and has an atmosphere set up for kids. Murals decorate our walls, 
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the product of our Artist Apprentice Society and our Panther Paws remind students to use good manners 
when eating in the Panther Pride Café. Two television monitors remind students of our pledge, special 
announcements and birthday celebrations while they enjoy conversation at lunch.  Down the hall is the gym, 
a favorite place to visit, with a stage and seating for about 650.  When you enter the intermediate wing 
Producer Way greets you as the whole wing has been painted to mimic Exchange City, a Junior 
Achievement program, as our 5th graders study and develop their own mini-economy.  We follow up in fifth 
grade with a study of different cultures and begin our fifth grade year with a  trip to Bradford Woods, an 
outdoor education program that culminates our Earth Day and Fall Festival Celebrations in which all 
students participate.  Fourth grade is heavily involved in Indiana History with a fall program on James 
Whitcomb Riley. 
 Our school offers a wide array of extra/co-curricular offerings for students with some directed by staff 
members and others by parents or community groups. We include both academic and non-academic 
offerings.  Student Council, Just Say No, Intramurals, Spell Bowl Competition, Little Hoosiers, Art Club, 
Band, Choir, Bible Club, Boy and Girl Scouts and Junior Basketball are some of the offerings we have after 
school. 
 Professional development opportunities at Pleasant Grove are rich, varied and based on successful 
teaching and learning.  Our Leadership Team meets monthly during the year to review our plan for the 
current year and in the spring sets the expectation and writes goals for next year based on our mission and 
vision for students.  The corporation has hired literacy coaches to help develop and support our district’s 
Balanced Literacy Framework.  The literacy coaches split buildings and work two days in each elementary.  
The entire staff at Pleasant Grove realizes the importance of teaching our students the basic skills.  We 
know the world is changing quickly, and we want to ensure that our students have the skills necessary to 
achieve personal success.  We work continuously on curriculum and assessment.  We include skill 
development in the areas of critical thinking, higher level thinking skills, problem solving and literacy. 
 Our parent/teacher organization is very involved in the day-to-day operations of our school.  They not 
only handle the fundraising but also sponsor two book fairs, a Santa Shop, parent volunteers for the 
classroom, spirit sales, Family Fun Night, Bradford Woods, Read-a-thon, Family Movie Nights, grade level 
activities, recycling, box tops collections, yearbook, SCRIP orders, and a Market Day once a month.  They 
have been the catalysts for development of our indoor and outdoor science labs and provide financial 
support of our classrooms and media center. 
 At Pleasant Grove we serve a diverse population and believe that all students, if treated with respect 
and dignity can achieve success.  We want every student who walks out our doors after fifth grade to know 
that they have made progress, are responsible, have integrity, are self-disciplined, and reach for personal 
excellence at every opportunity. 
 

Cultural Competency 
Pleasant Grove uses two tools to identify students with learning weaknesses. DIBELS is used in grades K-2 
to screen for decoding issues. This assessment breaks down the decoding process into specific categories. 
All students in grades K-2 participate in the DIBELS screening and those with weaknesses are remediated, 
usually through the vehicle of the Title I program. The STEEP test is given to every student in grades 1-5. 
This test includes math computation and reading fluency. Again, those students who demonstrate a 
weakness are remediated in the area of weakness, whether it is math or reading. Interventions are applied, 
such as the software programs The Reading Center and Head Sprout. The purpose for using these tools is 
to catch students with weaknesses early in their elementary education and address those weaknesses in a 
timely manner. Less than eight percent of Pleasant Grove’s enrollment is made up of minorities. Our staff 
needs to be sensitive to cultural differences and make necessary accommodations. A growing free/reduced 
lunch population dictates that staff development will need to address issues related to poverty. All students 
whose first language is not English are screened to determine the need for English as a New Language 
instruction. North Grove students identified as needing ENL instruction are enrolled at West Grove and 
Maple Grove Elementary School where certified ENL teachers are located.  
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Safe and Disciplined School 
Safety has been an important consideration at Pleasant Grove Elementary. A security system provides 
access to staff through the use of identification cards while controlling access to others. All visitors entering 
the building are guided to the office to sign in and obtain identifying badges. Two-way radios are used for 
teachers to communicate with the office while they are monitoring students on the playground. Teachers 
have been trained in emergency procedures for various situations. They are provided with an “PG 
Emergency” bag that they take with them to recess duty, convocations, and safety drills. Positive Behavior 
Systems are being reviewed and evaluated to determine possible implementation next school year.  

Professional Development 
Professional development is essential for school improvement. Pleasant Grove teachers have spent 
considerable time in a variety of professional development activities. Early release Wednesdays have 
provided our staff opportunities for collaboration and articulation. In addition, early release days are used to 
map our curriculum and align it with state standards. Other activities taking place during early release days 
include disaggregation of data, professional goal development, and various literacy and technology 
initiatives. Professional development continues to take place at other times including professional days, 
before and after school, preparation periods, and summer vacation. Professional development activities at 
Pleasant Grove have included but are not limited to: 
  
Curriculum Instruction and Assessment Cadre    Development of a leveled book room  

Guided Reading Book Study      Literacy coaching  

STEEP and RTI training       Math Task Force  

Language Arts task force       Social Studies Task Force  

Leadership team meetings      Special Education  

Differentiated Instruction       Positive Behavior Supports  

 
Pleasant Grove Elementary School Data 
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 Analysis:  Our free and reduced rate has fluctuated over the past few years.  The trend of our rate is going 
up and we have had several more applications requested for next school year.  Staff development will need 
to address issues related to poverty and its impact on the learning proc 
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Enrollment 

360

380

400

420

440

460

480

500

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09

Pleasant Grove Elementary
Enrollment

486

459

411
427

418

447

 
 

Enrollment by Ethnicity 
 
     2006-2007        2008-2009 

White 94% 94% 

Black .5% .23% 

Hispanic 2.3% 1% 

Asian 1.6% 2% 

Native American .23% 0% 

Multi-racial 1.6% 3% 

 
Analysis:  There has been very little change in the make-up of the student body at Pleasant Grove.  The 
staff needs to be aware of and respect cultural differences. 

 
Pleasant Grove Attendance Rate 

94.5

95

95.5

96

96.5

97

97.5

98

98.5

2003-04 2004-05 2005-06 2006-07 2007-08

97.5

97

97.2 97.3

97.1

 
Analysis: Pleasant Grove’s attendance rate (blue) has consistently been above the state average (purple).  
We are consistently around a 97% attendance rate each year, but fall just below the 95th percentile (white) 
each year.  Next year we plan to make positive adjustments regarding our school’s attendance.  We will add 
attendance incentives, recognize students for accomplishments and send out monthly reminders to parents 
to get them involved.  
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Analysis:  In 2008, Pleasant Grove passed all categories of AYP.  In 2004 and 2005, our special education 
population did not meet the standard for Language Arts.  Since then, including 2006, 2007, and 2008, 
Pleasant Grove has met all requirements for Adequate Yearly Progress.  This is quite an accomplishment 
knowing that our free/reduced population is increasing and our honors students are pulled from our building 
and place at another elementary in the corporation. 
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Percentage of Students Passing Both E/LA and Math ISTEP 
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Analysis: The percentage of students passing both E/LA and Math has remained steady over the last 
several years.  We are consistently above the state average and on the verge of the 95th percentile.  This is 
quite an accomplishment knowing that our honors students are pulled from our 4th and 5th grade classes and 
placed at another school each year.  Our corporation focus on a balanced literacy program has helped the 
students at Pleasant Grove reach new heights in E/LA.  We will put together focus groups to examine our 
spring 2009 ISTEP+ test scores to develop strategies on our weaknesses. 
 

Percent of Third Graders Passing ISTEP + Math 
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Analysis:  Pleasant Grove students showed tremendous growth from 2005-2006 to 2006-2007.  Growth may 
be attributed to staff collaborating on instructional strategies and the application of a math curriculum map.  
The staff has worked on creating a horizontal and vertical curriculum to tie standards together and provide a 
much more thorough and extensive product.  We have concentrated on spiraling math activities/lessons to 
help students with comprehension and application of mathematical concepts. 

 
 
 
 
 
 
 
 

2003-04 88% 71% 92% 

2004-05 83.7% 71.7% 92.5% 

2005-06 87.7% 72.9% 92.6% 

2006-07 91% 72.6% 92.5% 

2007-08 88.5% 73.3% 92.9% 

2008-09 90% 73.7% 92.6% 
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Percent of Third Graders Passing ISTEP + E/LA 
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Analysis:  Pleasant Grove students showed tremendous growth from 2005-2006 to 2006-2007.  The 2005-
06 class had a high population of special education students.  Our corporation focus on a balanced literacy 
program has helped the students at Pleasant Grove reach new heights in E/LA.  We will put together focus 
groups to examine our spring test scores to develop strategies on our weaknesses.  Currently our focus is 
on improving the writing process, language conventions, and the application of writing (86% mastery on the 
2008 Fall ISTEP assessment. 
 
 

Percent of Fourth Graders Passing ISTEP + Math 
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Analysis:  The Pleasant Grove 4th grade students improved from their previous year’s score of 92% passing 
as 3rd graders.  The completion of math curriculum maps and the collaboration of teachers during our early 
release times provided a strong foundation for spiraling instructional activities.  We identified our weakest 
area during the Fall 08 ISTEP+ test as Algebra and Functions (91% mastery).  We anticipate the scores of 
the Spring 09 ISTEP+ to help us identify areas of weakness to drive our instruction. 
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Percent of Fourth Graders Passing ISTEP + E/LA 
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Analysis: This graph identifies that we have made tremendous gains in instructional delivery of necessary 
skills in English/Language Arts.  Our areas of concern were reading vocabulary and Literary Response and 
Analysis (84%).  This same group, minus the honor students who moved to the extended learning program 
at another school in the district, had 95% passing as 3rd graders, thus we need to analyze their performance 
on follow up state assessments to determine areas of concern. Our corporation focus on a balanced literacy 
program has helped the students at Pleasant Grove in E/LA.  We will put together focus groups to examine 
our spring test scores to develop strategies on our weaknesses.   
 

Percent of Fifth Graders Passing ISTEP + Math 
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Analysis: This illustration shows a gain in the area of math from the previous year.  One concern is the drop 
in performance each year for these students.  As 3rd graders, 95% passed the Math ISTEP+ portion of the 
test and as 4th graders 88% passed.  You can assume a decline would occur with the loss of honors 
students each year (as 3rd and 4th graders), however, we must develop strategies to ensure the success of 
all students.  Our areas of weakness were computation (83%) and Geometry (82%), thus the staff revisited 
their math curriculum maps to reestablish road maps for instruction.  The inconsistency of scores over the 
last five years is alarming, thus will stay alert to our performance. 
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Percent of Fifth Graders Passing ISTEP + E/LA 
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Analysis:  Pleasant Grove 5th grade students have shown consistency throughout their ISTEP performance 
in grades 3, 4, and 5.  As 3rd graders, 99% of the PG students passed the E/LA portion, then as 4th graders, 
91% passed the E/LA assessment.  Realizing that several students have transferred out of Pleasant Grove 
to the elementary honors program (after 3rd grade) located at another school in the district, a 92% passing 
rate identifies the successful efforts in vertical and horizontal articulation of curriculum.  There was a slight 
drop in the mastery of the writing process (89%), thus our staff has worked hard with our literacy coach to 
implement key balanced literacy strategies to yield gains.  
 

Percent Mastery Reading Comprehension ISTEP+ 
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Analysis:  There are several ways to interpret the illustration above.  First, there is a noticeable gain on the 
index score of all three grade levels since the 2004-05 school year.  Next, you will notice that we have 
consistently had scores above 85% since that same school year.  The affixed color scheme in the table 
above identifies the trend of a particular class as they move to the next school year.  Realizing that several 
students move to the honors program after their third grade year, you will notice consistent scores or 
improved mastery.  This is quite an accomplishment knowing that our free/reduced population is increasing 
and our honors students are pulled from our building and place at another elementary in the corporation. 
The addition of a literacy coach over the past two years has helped staff improve instructional techniques 
and develop a stronger balanced literacy classroom. 
 
 
 
 
 

 2004-05 2005-06 2006-07 2007-08 2008-09 

3
rd
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4
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 Grade 81% 89% 85% 88% 86% 

5
th
 Grade 81% 92% 89% 85% 93% 
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DIBELS – end of year assessment (Kindergarten) 
Percentage of Students at Benchmark 
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Analysis:  There are a couple of factors to consider when looking at this data.  First, we completed our 
second year of all day kindergarten.  In 2007, there was one section of full day and in 2008-09 we had two 
sections of full day kindergarten.  Another factor in the 2008-09 school year was the addition of two new 
kindergarten teachers (one full and one half day).   
The students at Pleasant Grove are screened three times a year using the DIBELS (Dynamic Indicators of 
Basic Early Literacy Skills) assessment.  The assessment determines a child’s ability in different areas such 
as phoneme segmentation, letter naming fluency, nonsense word fluency, and oral reading fluency.  Scores 
are determined based off of a national norm and referenced as at risk (interventions needed), some risk, and 
low risk.  Based on the scores illustrated above, our district’s emphasis on literacy has impacted our early 
readers.  This data will be influential in our strategy development for the future. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 2004-05 2005-06 2006-07 2007-08 2008-09 

Phoneme Seg 81% 94% 84% 94% 93.3% 

Letter Naming  63% 72% 66% 98% 72% 

Nonsense WF 76% 78% 74% 97% 85% 



  13 

DIBELS – end of year assessment (1st Grade) 
Percentage of Students at Benchmark 
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Analysis:  The students at Pleasant Grove are screened three times a year using the DIBELS (Dynamic 
Indicators of Basic Early Literacy Skills) assessment.  The assessment determines a child’s ability in 
different areas such as phoneme segmentation, letter naming fluency, nonsense word fluency, and oral 
reading fluency.  Scores are determined based off of a national norm and referenced as at risk (interventions 
needed), some risk, and low risk.  Based on the scores illustrated above, our district’s emphasis on literacy 
has impacted our early readers.  With a full day kindergarten program preparing students as early readers, 
we have noticed significant gains in our first graders oral reading fluency and nonsense word fluency.  
These skills are great indicators of a successful literacy program. 
 
 

 
Narrative Description of the Community  

 
The Center Grove Community School Corporation (CGCSC) covers 48 square miles within White 

River Township, Johnson County.   Located just south of Indianapolis, our facilities include six elementary 
schools, two middle schools and one high school.  Other facilities include an educational services building, 
an alternative school, a maintenance building, and a bus garage.  The corporation offers services for special 
education students through a cooperative with Johnson County Special Sevices.  Adult and student 
vocational education is available through the Central Nine Career Center. Ninety-three percent of the Center 
Grove students are Caucasian with thirteen percent of the population participating in the free or reduced 
lunch program.  

A five member elected Board of School Trustees governs the Center Grove Community School 
Corporation.  Our school corporation has one superintendent, two assistant superintendents and a chief 
financial officer.  Directors of curriculum, technology, and human resources assist with the day-to-day 
operations of the corporation. 

Our school year consists of 180 school days divided into nine week grading periods for students.  In 
addition, mid-term reports are sent home with students half way through each grading period (parents are 
able to access grades throughout the school year via our on-line teacher grade book).  Parent teacher 
conferences are held for all students in the fall after the first grading period.  Each Wednesday, students are 
released forty-five minutes early to allow time for staff professional development. 

 2004-05 2005-06 2006-07 2007-08 2008-09 

Phoneme Seg 94% 88% 98% 95% 100% 

Oral Reading Fl 80% 65% 70% 81% 90% 

Nonsense WF 73% 70% 69% 84% 93% 
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Description and Location of the Curriculum 
 

The Center Grove Community School Corporation has a written curriculum guide that is aligned with 
the Indiana Academic Standards 2000.  Copies of the curriculum are available in each school and at the 
district office. Each teacher has a copy of their elementary curriculum aligned with the standards at each 
grade level.  Throughout the school year different parts of the curriculum are distributed to parents. 

The Center Grove Community School Corporation has aligned its curriculum with the Indiana 
Academic Standards.  The curriculum alignment and mapping process are utilized to address this alignment.  
This process is supported in the research and best practice of Heidi Hayes-Jacobs, Lynne Erickson, and 
Robin Fogarty.  Chaired by the grade level chairpersons at the elementary level and the department chairs 
at the middle school and high school level, building-level representatives from each of the grade levels and 
each of the departments have served and continue to serve on respective content committees to align what 
is taught in the classroom with the Indiana Academic Standards.  In addition, Center Grove Standards were 
developed in many of the state proficiencies to promote further growth. 
Following these alignments, classroom teachers developed two assessments for each of the curricular 
objectives.   
These assessments were founded in the research and best practice of Howard Gardner, Grant Wiggins, 
Richard Stiggins, Eric Jensen, and Pat Wolf.  One assessment is norm-referenced and the other is criterion-
referenced and performance-based. 

Classroom teachers are currently developing Power Standards in each of the content areas.  Utilizing 
the research and best practice of William Daggett and Douglas Reeves, teachers are looking at objectives 
that meet the following criteria: 
 1.) Are necessary for the next level of academic success. 
 2.) Have withstood the test of time. 
 3.) Are transferable to other content areas. 
 4.) Are embedded in real life. 

Following the development of the Power Standards, teachers will develop pre- and post-assessments 
for each grade level and course of study.  The concepts, content, skills, and processes contained in the 
Power Standards and on the pre- and post-assessments will be reflected in the reporting of academic 
progress to parents and guardians. 
All classroom teachers in the Center Grove Community School Corporation have been involved in the 
curriculum mapping process, thereby allowing for a thorough understanding of the Indiana Academic 
Standards. 
 
 

Technology 
Technology at Pleasant Grove is used to support the students’ curriculum, teachers’ professional 
responsibilities and growth, and to assist with communication to all stakeholders.  Pleasant Grove currently 
has two computer labs available for student use as well as two laptop carts with 19 portable computers..   
One lab is used by our primary grades as a Waterford Learning lab, which is monitored by a part-time lab 
assistant.  The second computer lab (28 stations) is used as an instructional lab for all students during their 
specials’ time.  This lab is staffed by a full-time assistant that integrates a technology curriculum into the 
students’ weekly schedule.  Each classroom is equipped with five computer stations to help support, enrich, 
and remediate instruction.  Approximately, eighty percent of our teaching staff has a multi media classroom.  
These multi media set-ups include a computer, cable television with speakers, LCD projector, document 
camera (ELMO), and a DVD/VCR player.  Each station has a centralized control panel with a remote to help 
manipulate the technology. 
Each year technology plays a more vital role in the development and delivery of instruction.  Currently we 
are using technology to remediate, enrich, support, assess and provide feedback for instruction. 
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Pleasant Grove Elementary has a plan to maintain a safe and disciplined learning environment. 

 We have a PRIDE Committee that meets on a regular basis to review staff and student morale and 
recommend suggestions to enhance a positive family atmosphere. 

 We teach respect and responsibility lessons daily from the principal and follow-up monthly with a new 
core essential value. 

 We have an updated crisis plan to handle emergencies when and if they arise.   

 We use misconduct reports to code our discipline referrals and record them on Skyward Discipline for 
a quick reference. 

 We have convocations that support good character and model effective strategies for success. 

 Every student and parent receives a student handbook at the beginning of the year outlining rules, 
procedures, and our school code of conduct. 

 We recognize students for good behavior through PRIDE pat parties, morning announcement 
recognition, student of the month recognition, and end of the year ceremonies. 

 The school counselor provides lessons on our core essential value program and promotes an anti-
bullying program. 

 
Implications for Action: Student Data 
 

Student Performance Goals 
After assessing the data from the students’ performance on standardized tests, it was felt that the students 
need more instruction and practice in how to utilize the entire writing process.  Scores over the last five 
years indicate that language expression and mechanics were at or just above predicted performance levels 
during the past five years.  Analysis of the data indicates a need to focus on literacy, specifically reading 
comprehension.  Although we have developed consistent scores in reading comprehension and on other 
assessment pieces, we must challenge ourselves to identify weak areas and create instructional strategies 
to help students improve skills. 
 
 

Non-Student Data 
The need for instruction and student practice in the writing process indicates that more professional 
development is needed to provide consistent experiences using the entire writing process.  School wide 
scoring rubrics will need to be developed at each grade level to assess the entire writing process and 
provide consistency across all curricular areas.  The six-trait writing rubric was developed in 2003-04 as a 
standard for assessing student performance.  The addition of a literacy coach in 2007-08 has helped with 
the implementation of a balanced literacy framework.  Next school year, 2009-2010, Pleasant Grove will 
have a full-time literacy coach to help drive the professional development of the corporation’s balanced 
literacy framework. 
 

 
 

SCHOOL IMPROVEMENT GOAL 
 
Goal: Pleasant Grove Students will improve reading comprehension skills across the curriculum. 
 
Benchmarks 2008-2009 
 
Increase in student ISTEP+ scores in English/Language Arts (grades 3-5) reading vocabulary, reading 
comprehension, and writing applications by a minimum of 2% from 2008-2011.  Scores from the Spring 
2009 ISTEP+ testing will serve as the grade-level baseline. 
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85% of grades 3-5 students will show at least 25 points of growth on the Scantron performance assessment 
from their fall to spring scores. 
 
DIBELS (grades K-2) – 85% of students will show an increase over their individual DIBELS fall baseline 
scores on both the mid-year and spring assessment. 
 
Common assessments (grades K-5) 
Creation and development of grade level common assessments. 
 
Benchmarks 2009-2010 
 
Increase in student ISTEP+ scores in English/Language Arts (grades 3-5) reading vocabulary, reading 
comprehension, and writing applications by a minimum of 2% from 2008-2011.  Scores from the Spring 
2009 ISTEP+ testing will serve as the grade-level baseline. 
 
85% of grades 3-5 students will show at least 25 points of growth on the Scantron performance assessment 
from their fall to spring scores. 
 
DIBELS (grades K-2) – 90% of students will show an increase over their individual DIBELS fall baseline 
scores on both the mid-year and spring assessment.  
 
Common assessments (grades K-5) 
85% of students will show mastery (80%) of the concepts on grade level semester one and semester two 
common assessments. 
 
Authentic student reading/writing assessment products:  85% of students will show average or above skills, 
using the district grade-level rubric scores, on classroom reading and writing products. 

 
 
Benchmarks 2010-2011 
Increase in student ISTEP scores in English/Language Arts (grades 3-5) Reading vocabulary, reading 
comprehension and writing applications by a minimum of 2% from 2008-2011. **Scores from 2009 spring 
ISTEP testing will serve as the grade-level baseline. 
 
92% of grade 3-5 students will show at least 25 points of growth on the Scantron Performance assessment 
from their fall to spring scores. 
 
DIBELS (grades K-2) 
90% of students will show an increase over their individual DIBELS fall baseline scores on both the mid-year 
and spring assessment 
 
Common assessments (grades K-5) 
92% of students will show mastery (80%) of the concepts on grade level semester one and semester two 
common assessments. 
 
Authentic student reading/writing assessment products:  92% of students will show average or above skills, 
using the district grade-level rubric scores, on classroom reading and writing products. 
 
Benchmarks 2011-2012 

s 
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Increase in student ISTEP scores in English/Language Arts (grades 3-5) Reading vocabulary, reading 
comprehension and writing applications by a minimum of 2% from 2008-2011. **Scores from 2009 spring 
ISTEP testing will serve as the grade-level baseline. 
 
95% of grade 3-5 students will show at least 25 points of growth on the Scantron Performance assessment 
from their fall to spring scores. 
 
DIBELS (grades K-2)  
90% of students will show an increase over their individual DIBELS fall baseline scores on both the mid-year 
and spring assessment 
 
Common assessments (grades K-5) 
95% of students will show mastery (80%) of the concepts on grade level semester one and semester two 
common assessments. 
 
Authentic student reading/writing assessment products:  95% of students will show average or above skills, 
using the district grade-level rubric scores, on classroom reading and writing products. 
 
Strategies 
Guided reading and writing will focus on Reading Response Journals and Student Literacy Conferences. 
Reading response journals are a place where students respond to literature by recording their thoughts, 
feelings, reactions, and questions about the book they are reading.  Through the use of response journals, 
students will ask questions about literature, respond to characters decision-making skills, make 
connections to their own lives, and make meaning for themselves.  A student led conference allows for the 
student to facilitate part of the conference as they show mastery of learning.  The student includes self-
assessment and reflection as part of the conference.  The student, teacher, and parent help to determine 
future goals.  Through student literacy conferences, students and teachers will celebrate, validate, 
encourage, nudge, teach, assess and set goals in reading and writing.  Establishing a literacy environment 
during the first 20 days of school will be another strategy, including explaining procedures and initiating 
use of flexible groups, use of anchor charts, literacy work stations, 6+1 trait rubrics for writing products, 
and classroom libraries.   


