
 
 

CENTER GROVE COMMUNITY SCHOOL CORPORATION 
BOARD OF SCHOOL TRUSTEES 

October 17, 2011 
 
 

MINUTES 

 

The Board of School Trustees of the Center Grove Community School Corporation met in regular 

session beginning at 7 p.m. on Monday, October 17, 2011, in the Board Room at the Administration 

Building, 4800 W. Stones Crossing Rd., Greenwood. 

 

Board members present included President Carol Tumey, Vice President John Steed, Secretary Scott 

Alexander and Board Members Susan Mullendore and Jack Russell.    Superintendent Rich Arkanoff, 

Assistant Superintendent Bill Long, Chief Financial Officer Paul Gabriel and Human Resources 

Director Sally Hacker were also present at the meeting.  

 

1. CALL TO ORDER 

Mrs. Tumey called the meeting to order at 7 p.m.  

 

2.  PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by North Grove Elementary student A. J. Weise. 

 

3. APPROVE AGENDA 

Dr. Mullendore moved to approve the agenda as presented.  Mr. Alexander seconded the motion, 

and the agenda was approved 5-0. 

 

4. CELEBRATIONS 

Mr. Arkanoff introduced Alternative Academy Coordinator Beth Bryant along with Academy 

staff members Terry Lain and Michael Leavitt.  The Alternative Academy recently received the 

Crystal Star Award from the National Dropout Prevention Network’s Program.  This award was 

one of only four awarded in the entire United States.  The Board congratulated the Academy 

staff on their success. 

 

The Board recognized the following students for achieving success in the National Merit 

Scholarship competition.  Students who received Commended Student status included:  Alletha 

Barnett, Daniel Coley, Chase Howard, Sarah Islam, Tyler Jarjoura, Lucas Matney, Jordan Muth 

and Janit Pandya.  Students who received Semi-Finalist status included:  Robert Dollar, Stephen 

Godfrey, Victoria Sluka and Hanna Thielmeyer.  The Board congratulated the students for their 

achievements. 

 

5. APPROVE MINUTES 

Mr. Alexander moved to approve minutes of the September 19 regular/executive session and the 

September 29 work session.  Dr. Mullendore seconded the motion, and the minutes were 

approved 5-0. 

 

6. PUBLIC COMMENTS REGARDING AGENDA ITEMS 

There were no public comments shared. 

 

 

 



7. ACTION ITEMS 

Mr. Steed moved to approve the Personnel Report as presented.  Dr. Mullendore seconded, and 

the motion passed 5-0. 

 

Mr. Russell moved to approve the Field Trip Report.  Mr. Alexander seconded, and the motion 

passed 5-0. 

 

Mr. Alexander moved to approve the claims as presented.  Mr. Russell seconded, and the motion 

passed 5-0. 

 

Dr. Long provided information on a proposed donation from St. Francis Hospital as follows:   St. 

Francis Hospital will immediately begin paying the stipend for the Athletic Trainer, year-round, 

for the next ten years; immediately begin paying the stipend for the Assistant Trainer, for the 

next ten years; and will also donate $25,000 to help defray some of the remodeling and 

refurbishing costs of the West Gym at the high school.  In exchange for the donation there will 

be a sign outside of the old gym advertising St. Francis Hospital.  Following discussion Mr. 

Steed moved to accept the donation.  Mr. Alexander seconded, and the motion passed 5-0. 

 
Dr. Gabriel provided information on the process used to select a vendor to provide employee 

health clinic services.  A benefits committee, consisting of 14 people, reviewed the responses to 

an RFP which had been sent to seven vendors.  The committee narrowed the list down to three, 

with a final decision to continue with the current vendor, Novia Care Clinics.  This decision was 

primarily based on price, length of experience, and number of school clinics already 

implemented.  By working with RE Sutton to review services, several changes were proposed 

resulting in an approximate $30,700 per year savings. At this time, the details of a new 2-year 

contract with Novia still need to be finalized; therefore Dr. Gabriel requested that the Board 

authorize the Superintendent to prepare and sign this contract when it is complete.   Mr. Steed 

asked if the contract needed immediate approval or if it could be brought back to the board when 

it has been finalized.  Dr. Gabriel stated that he could wait to bring the final contract back to the 

board for approval however he was hoping to notify the vendors of the decision as soon as 

possible.   Mr. Steed moved to approve preparing the contract as stated and to notify the vendors 

of the decision to select Novia as the clinic provider with the understanding that the contract will 

be brought back for final approval on November 2 which is the date of the board’s next 

scheduled work session.   Mr. Alexander seconded the motion, and the motion passed 4-0, with 

Mr. Russell abstaining from voting due to a conflict of interest.   

 

Dr. Gabriel provided the board with additional information regarding the 2012 budget, which 

had been presented at the September 19 meeting.  The anticipated ADM count is less than 

anticipated, which represents a loss of $164,366 in 2012 revenue.  In addition, we have been 

notified by the State that they are changing the regulations for the use of Federal Title 2 money.  

In the past we have used this money in the General Fund to hire teachers to reduce class size.   

As we will no longer be able to use the funds in this way, payment for these teachers will have to 

be moved from Title 2 into the General Fund.  This will increase our General Fund expenses by 

$75,000.  The total of these two items means that the General Fund is “out of balance” by 

$239,366.  While this is unfortunate news for the General Fund, administration is not proposing 

any changes in the budget as it has already been advertised.  Administration will continue to look 

for ways to cut costs and may need to support the General Fund cash balance in some way in late 

2012.  Some discussion was held regarding the possibility of not filling some positions as they 

become open.  Dr. Mullendore requested information be added to the Personnel Report in the 

future when we have a vacancy which is not being filled.  Following discussion Mr. Alexander 

moved to approve the budgets for all funds as presented along with the following: 

 



Tax Neutrality Resolution (Severance Bond Fund) 

Resolution to Adopt the CPF Plan 

Resolution to Adopt the Bus Replacement Plan 

School Corporation Budget Estimate (State Form #1) 

Resolution of Appropriations (State Form #4) 

Resolution of Tax Rates (State Form #5) 

 

Mr. Steed seconded, and the motion passed 5-0.  Mr. Alexander requested that the board be 

provided with bi-monthly updates on changes in the $239,366 deficit for the General Fund.    

 

Dr. Gabriel presented a request to sell bonds to cover specific building improvement projects at 

the high school ($1,970,000) as well as several technology projects ($1,750,000).   A hearing had 

been advertised for this evening, and Mrs. Tumey opened the hearing for the purpose of 

receiving public comments regarding the sale of the bonds.  There were no comments provided, 

and the hearing was closed.  Dr. Gabriel shared that the total school tax rate will be almost 

unchanged for 2012.  The reason that tax bills are not going up when we sell these bonds is that 

two similar bond issues from 2009 will be coming out of the Debt Service Fund because they are 

paid off.  Following discussion Mr. Steed moved to approve the following four resolutions: 

 

  Resolution authorizing the issuance of 2011B bonds 

Additional Appropriation Resolution for the 2011B bonds 

Resolution authorizing the issuance of 2012C bonds 

Additional Appropriation Resolution for 2012C bonds 

 

Mr. Russell seconded, and the motion passed 5-0. 

 

Dr. Gabriel presented a request to transfer $515,000 from the Transportation Fund to the Rainy 

Day fund, a request to transfer $80,000 from the Capital Projects Fund (CPF) to the Rainy Day 

Fund (RDF), and a request to transfer money within the RDF.  Funds transferred to the RDF 

from Transportation will be used to pay expenses which would normally be paid from the 

General Fund.  This will have the effect of increasing cash balance in the General Fund by 

$515,000.  The Maintenance Department has been saving funds in the CPF budget for the 

purpose of purchasing two replacement vehicles.   Vehicles cannot be purchased directly from 

the CPF; however funds can be transferred to the RDF and then used to purchase the vehicles.  

Following discussion Mr. Steed moved to approve the following resolutions: 

 

 Resolution to transfer $515,000 from the Transportation Fund to the Rainy Day Fund 

 Resolution to transfer $80,000 from the Capital Projects Fund to the Rainy day Fund 

 Resolution to transfer money within the Rainy Day Fund 

  

Mr. Alexander seconded, and the motion passed 5-0. 

 

In order to actually spend the money which was just approved to be transferred, the Board must 

adopt a resolution which specifies the amounts being appropriated and the names of accounts 

from which funds are being appropriated.  An additional appropriation hearing had been 

advertised for this evening, and Mrs. Tumey opened the hearing for the purpose of receiving 

public comments regarding the appropriation of funds.  There were no comments provided, and 

the hearing was closed. Following discussion Mr. Steed moved to approve the Additional 

Appropriation Resolution in the Rainy Day Fund.  Mr. Alexander seconded, and the motion 

passed 5-0. 

 



Mr. Arkanoff asked the Board approve the school corporation’s participation in the national 

Speak Up survey.  This survey is designed to help parents share their ideas directly with schools 

and national policymakers.  Speak Up provides parents with a mechanism for expressing their 

views to the administrators at their children’s school and district about key education issues. 

Since 2003, Speak Up has collected and shared the views of over 2.2 million students, teachers, 

and parents from all 50 states, as well as internationally.   There is no cost to the school district to 

participate in the survey.  Dr. Mullendore moved to approve distribution of the Speak Up survey 

as presented.  Mr. Russell seconded, and the motion passed 5-0. 

 

8. REPORTS 

Mrs. Hacker provided an update on the Transition Employment (Return to Work) Program.  This 

program has been piloted on a limited basis and the administration would like to expand the 

program in January to include all employee groups.  Following discussion Mr. Russell moved to 

approve the expansion of the program in January.  Mr. Alexander seconded, and the motion 

passed 5-0. 

 

Mr. Arkanoff provided an update on Strategic Planning Committee activities.  The next meeting 

will be held on November 14.   

 

9. DISCUSSION ITEMS 

Dr. Long shared information on the need for additional space to expand the Alternative 

Academy.   

 

10. OTHER BUSINESS 

There was no other business 

 

11. SUPERINTENDENT’S REPORT 

Mr. Arkanoff shared that $25,000 was raised during the recent public auction.  He also shared 

regarding his visits to the various buildings to meet with staff members. 

 

12. BOARD MEMBERS’ REPORT 

Mr. Russell shared information regarding the robotics program as well as the recent ISSMA band 

contest.   Mrs. Tumey shared regarding her attendance at a recent choir breakfast show, various 

athletic events as well as her attendance at the National Drop Out Prevention Conference in 

Chicago along with Mrs. Bryant.  Dr. Mullendore commented on the success of the parents of 

the national merit commended and semi-finalist students.  She also shared regarding attendance 

at a recent ISBA meeting.  Mr. Alexander shared regarding the recent band contest as well as the 

MSN vs. MSC football game. 

 

13. ANNOUNCEMENTS 

The Board will meet in executive session on October 18 and 19; the next work session will be 

held on November 2. 

 

14. ADJOURNMENT 

Being no further business to come before the board, the meeting was adjourned at  

8:38 p.m. 

 

 

 

 
 


