
2016-2017  Frequently Asked Questions 

 

1. How many artifacts does a teacher provide for each indicator on the rubric?  

Teachers should only provide one artifact for any indicator that the administrator 

has not observed.  Teachers should not use the same artifact over and over. 

2. If an administrator observes an indicator, does a teacher still have to attach an 

artifact to that indicator?  A teacher should not attach artifacts if an indicator has 

been observed. 

3. How can teachers stay current on revisions to the Teacher Evaluation 

Process?  The Teacher Evaluation Steering Committee meets to address concerns, 

issues and make recommended revisions to the overall process.  Following the 

meetings, and prior to the start of the next school year, the revisions are emailed to 

all certified staff.  Additionally, certified staff can click on the corporation website 

under Staff Evaluations to review the evaluation process. 

4. How do teachers attach artifacts in Standards for Success?  Teachers should 

login to Standards for Success and follow the instructions under the tab at the top 

titled Forms.  This step by step tutorial will assist teachers in this process.  

5. Do teachers have to submit artifacts in Standards for Success?  Artifacts are not 

required; however, they act as the teachers’ “voice” to show items to administrators 

that may not be easily seen on a day to day basis.  If teachers don’t submit artifacts, 

administrators may not be able to check off indicators on the Teacher Effectiveness 

Rubric. 

6. Following an observation event, how are teachers notified of their results?  

After an administrator completes an observation event, teachers receive an email 

notifying them of the event.  Teachers can login to Standards for Success to review 

the observation event. 

7. How many days do teachers have to review the draft of the final evaluation 

before it is finalized?  The goal is for the administrator to make the draft available 

at least seven working days prior to the final evaluation conference. 

8. How do GAPs fit into the Teacher Evaluation process?  The Goal Action Plan 

(GAP) and Goal Reflection are part of the evaluation process.  Teachers’ GAPs can be 

used as artifacts on the the Teacher Evaluation Rubric.  Teachers should review the 

rubric on the corporation website to see where the GAP can work into the process. 

9. If a teacher is rated highly effective, the administrator will only be required to 

conduct three five minute observation events and one forty-five minute 

observation event.  Is it possible that by having less events, the administrator 

won’t see as many indicators?  Yes, that is a possibility.  While the observation 

events may be less than the previous year, the teacher can always invite the 

administrator to his/her classroom for additional observation events.  



10. In Domain 3.1, does a teacher need to be a teacher trainer to be rated as highly 

effective?  A teacher can lead many activities to meet this requirement.  Leadership 

examples include Train the Trainer, Early Release/PD/PLC activity, grade level 

meetings, team meetings, CCT meetings, department meetings and mentoring new 

teachers.  All corporation and building level committee leaders should be 

considered.  An all-inclusive list of possible leadership opportunities is posted on 

the Staff Evaluation website.   

11. Are teachers required to schedule a Domain 1 and 3 conference with an 

administrator?  No, teachers are not required to schedule a Domain 1 and 3 

conference; it is optional. 

 


