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Welcome to the Center Grove Professional Development PPT series!
It is hoped that this series of power points will help you in your quest for more
information regarding topics related to the huge evaluation process.

Without further adieu...

Let’s get started!

The Goal Action Plan is the part of the teacher evaluation process that requires goalsetting, changing strategies of instruction, collecting data, and then recording the
results.

The Center Grove Goal Action Plan (GAP) has been carefully aligned to the
Evaluation Rubric. Evidence for several components on the rubric can be provided
by throughly completing the GAP process. This is indicated by a colored box on each
component of the Evaluation Rubric. If the box is shaded in, then evidence for that
component can be taken from the GAP process.
The second box on the evaluation rubric reflects evidence that can be collected from
Classroom Walk-through data.

Step 1:
It would be a great idea to fill out the Data Inventory Worksheet with critical friends,
grade-levels, departments, or by yourself. This will save you time at the end and
hopefully, will lead you in a direction for your goal if you are struggling to think of a
GAP idea.
The Data Inventory Worksheet simply asks you to start thinking about the types of
data that are either provided by the school or those generated within your class
setting.
As you complete the worksheet, ask yourself these questions:
What standardized data am I provided that informs me about my current students?
(ex. ISTEP, PSAT)
Is there demographic data that I want to consider? (ex. boys/girls, free/reduced)
What data do I generate during the course of the year – most times with technology?
(ex. Acuity, Scholastic Reading Inventory-lexiles)
What data has my department/grade-level required me to generate?
(ex. rubrics, benchmarks)
What data do I generate in my own classroom that helps me determine mastery?
(ex. benchmarks, grades, target numbers/boards, exit slips, thumbs up and down)
I have attached a copy of the Data Inventory Worksheet if you would like to use it.

What Aha’s did you glean from the Data Inventory Worksheet? Anything puzzle you
about your students? Any sub group that is not progressing as they should? Any one
concept that seems to be a stumbling block for your class?
Here are several criteria to use when generating questions about data:
• Look for data that does not make sense.
• Look for data that ties directly to student achievement.
• Look for data that demonstrates trends over time.
• Look for data that will lead to changes in instruction.

Remember to stay completely unbiased when generating the questions to ask regarding
data. Teachers often need to step “outside of the box” as they look at things that seem
odd about their results.
Another important point to keep in mind is that the analysis of the data, beginning with
the generation of questions, needs to be done in a timely manner. Remember, old data is
cold data. When looking at data, either for a formative short-cycle assessment, a unit
test, or even an authentic assessment, the analysis should be done within a week or two
of administration.

Step 2:
Now that you have a handle on all the data you generate, let’s move on to the actual
GAP goal itself…
Thinking back to your Aha’s, was there one concern or red-flag regarding data about
your class? If so, write it down.
Think about how you scored yourself on the Teacher Evaluation Rubric Self-Assessment
survey. Did you mark yourself in any area (relating to student learning) that you would
like to improve to help you move from one category ranking to another? Write them
down.
Is there anything in your class instruction/procedure process that you would like to
change…something that bothers you year after year that has reflected in student data?
Write these down as well.

Now you are thinking and on your way! Once your list is generated, whittle it down to
one that is within your power to change, but yet reflects student learning and
achievement. Waaala…You have just written your baseline condition.!
Here are some examples of baseline conditions written in four content areas…

Examples of Baseline Conditions…
A.

B.

More Baseline Conditions…
C.

This baseline condition has an understanding that data was collected and
results were not desired by the teacher.
This may be similar to someone undertaking a new initiative where
established data is not available.
D.

Step 3:
Let’s take this baseline idea a little further. Use the formula below to turn your idea
into a goal.

(Your idea) + length of time (should be long enough to truly
measure growth-not just one unit) and + relationship to a
building, corporation, department, grade-level goal or
initiative.
Make sure that this statement is concise, measurable (% of students will), and tells
when you will take dipstick readings (formative assessments) to check progress.
You may need to write and rewrite this until you feel that it meets all the required
conditions. It need not be paragraphs long. Often times it is a few sentences.

At this point, maybe a conversation with a critical friend, department chair, or gradelevel colleague would be willing to give some constructive feedback.

Examples of Goals…
A.

B.
Students in my PRIDE 8th grade RTI math group who were identified in the Yellow
Performance Zone, which means they scored somewhere between the 10th and 24th
percentile, will achieve at least the 50th percentile (Green Performance Zone) on the
AimsWeb Concepts and Applications test by April 2011. Students in the Red Zone
(10th percentile and below) will achieve the 25th percentile (Yellow Zone) on the
AimsWeb Concepts and Applications test by April 2011. I chose this goal because
RTI is one of our pillars of professional development at CGMSC, and it is an area that
I knew little about until this year. RTI is also a district-wide initiative and in Indiana
it is a law to provide interventions for these students.

More Goal Examples…

C.

D.
After completing regularly scheduled teacher created tiered assignments over the
identification of the parts of speech in written sentences, students in Blocks 1 and 2
will achieve 85% or better on a standard written test that is the same as the pretest.
This goal supports the corporation literacy initiative, as well as, department
determined benchmarks.

Step 4:
Baseline condition….check!
Goal written…check!
Now, what will stop you from being successful with your goal? These are your
Anticipated Challenges. The “what can stop me” statements.

Keep in mind that these statements MUST/MAY:
*focus on challenges or activities within his/her control or identify a creative means of
addressing limited resources.
*identify and respond to other perspectives and professionals to identify possible
obstacles to goal achievement. (ex…a teacher assistant being in the room at assigned
time so you can differentiate)

*****Do not mention lack of resources, time, money, and/or external issues…these
will not be accepted as challenges within YOUR control.*****
Here are some examples of Anticipated Challenges!

Examples of Anticipated Challenges…

A.

“Making time for it daily” will not be considered as an Anticipated Challenge as it
is an external factor. Turning it into a statement that reflects a teacher’s lack of
effort planning ahead would be acceptable.
B.
1. Keeping the kids motivated to do their best is the biggest challenge! The kids that I am focusing on have seen little success in
school. While they are seeing some success in PRIDE RTI, their classroom success is low because the skills they are lacking are
affecting their class success.
2. Meeting the needs of all the kids at the same time when their needs are so different.
3. While focusing on interventions to improve the Concepts and Applications in RTI, I also need to track their progress in the Gen Ed
classroom, too. Some of the students are not on my team which adds an additional challenge.
4. These students have very few adult advocates or role models. Most of these kids also have home lives where school is not a
priority.

More Anticipated Challenges…

C.

D.

Step 5:
Now comes the fun part….HOW are you going to accomplish the goal you set?

Brainstorm away by yourself, Google current research, peruse teacher strategy books,
or ask your Critical friends for ideas that might work for your class setting.
Just make sure that your ideas are:
Realistic
Reliant upon self-action

Connected to the goal
Measurable
Based on Best Practice and or/research
This can be Best Practices for YOUR content area that is supported by research.
There is NO magic list of accepted strategies. YOU know best!

Examples of Strategies…
A.

B.

More Strategy Ideas…

C.

Even more strategies…
D.

Final Step….Step 6
Ask yourself, “How will I know that I’m making progress?” -or- “What evidence
(data) can I use to triangulate my findings?” Research says we need three data points
to support an educational decision regarding the achievement of children.

You will need three or more pieces of evidence that:
*Reveal progress of student learning at stated intervals (think formative)
*Demonstrate long-term evaluation
Evidence must encompass a length of time – semester if semester class or an entire year

Think back to the
beginning of the
story…. It all
started with data!
Look at that list
again to see what
might work!

Examples of Evidence (Data)…
A.

B.

Evidence continued…
C.

Ready, Set…..

*Did you check your GAP goal against the Center Grove Goal Writing rubric?
*Did you have another person read through it for you? (Instructional Coach,
Department Chair, friend, trusted colleague)
*If so, then you are ready to download the GAP form off the CG Staff Resource page and
begin typing your final copy.

Finally, Celebrate your hard work!
Just be sure to turn in your typed GAP to your administrator by the end
of the first nine weeks!

CG Goal Action Plan success leads to…
Which ultimately leads
to increased student
achievement!

